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Using social media for hiring? Be cautious

By LEON THOMPSON

T twveet, or not bo bweset?

That is the qeestion buman-resowrce direciors
and job camdidabes in all sechors started boing this
year after a bamdful of lirge empiopers i ofber
stabes asked applicats for their social meda
passwords, Thal request viohtes Facebook's eage

sothe of Jestice Inllow=d
sait by considerimg it a crime Soviolale berms of
senvice in order (o exter socil media sbes.

Illinois votes to ban
passuord reqnm
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=k for hl&ﬂ'
Job passwords
‘Gow. Fat Quirm signed tha law, which
sasda bo guard tha pmrﬂiuﬂh
August. Tha -ltzhm_-q:l-
‘tions — even for opanings that requir
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“We're daaling with 21st-century
Eues” s3id Cuinn, "afun-
cliing privacy

mﬂmiihmi‘m:ﬂm

T

Hosever, with no frm ks oo the books —
though legislation is peading i severall stales and
in Washington, 0.C. — compamies of all sizes,
and their attorneys, are scramblieg to recover
froma laggieg ernsomy wiile addressing another
magging questine: How far is (oo far when wsing
social media by recruil and soreen job candidate?

“Itis only cae piece bo the pumle,” said Kevin
Dailey heman-resowrces. direcior for Mack Boid-
ing, an inlesmational custom plstics molder with
be=adquarters i Arfagioe, ¥T aad offices in Bast
Arfagion and Caveadish. “The achol jobinieniew
is far more importasd, aioeg with résamés, refer-
ences, and background checks.™

Mccording bo a recent repart in the Lo Aspeler
Trmes, 52 perceat of compmies have used socal
metworis tn Bnd talent this pear. Three cut ol foer
kiring momagers check candidates” socil-media
profies — on Facebock, Linkedls, and Twitter
— and two-thirds of outsoerced recnsters wse
social media for ther caddate searches.

The survey also loand that posted profanitg
grammar ard spzlling mistakes, aad pictares
of substapce abese garner the most negative
respoases from hemas resource masagers and
taleat Aoz,

Employers are already bound by aati-tisorimi.
waifon bows, bef bwerakers in Califomin and New
Jerzey e deafied bills that would moke i 2 crime
[ empioyers b defve inln job candidales prive
s oaine; such ks e on thee books i Marybnd
and Binois. Pending faderal legishibion would alss:
hmuhﬁ.mdhhﬂhmm:rdu}
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Geveral bumaa -resources officals said socal
meedi i an efiective recmitmg boal. Bowerer,
they primarily shy away from makieg nefine ooa.
tent — even if it pablic domain — a farforin
biring 2 candidate

Joy Subvest er, chie| baman resowres officer for
Vermon('s Northwe stara Medical Ceater [RMT),
sail social medin ke moreased the St Mbans
bospital’s abdfity to alfordabiy asd e Bicently -
get, engpge, and recnst quaified candidates. S6ll,

NNC doesa’t [ormally review candidates” socil-
mesia presesce z< part of the screeping process,

Mack Moldizg, which employs 545 people,
Baset made a persopael decisica based on a
candidatr’s pubiic Web presence, “but job seek-
ers shoeld be aware that what i saibble n Ge
public domain cam cerainy impact hiring deci-
sines,” Dailey sl

“The danger,” he said, “is that the information,
whille sometimes complelely imoceat, @n still
clioud the decisinn-maker's jedgment, perbaps
urhitly. Information aad photograpiy can be foo
easily miscoasireed ™

There are twe pieces be social media and
recruitingal Hyperthenm, aa inlermational maae-
facturer of advaaced metad-cutling prodects
based in Hanover, NH. The company frst eses
social mesdh tn coapect with potental condidates,
accordieg &0 Jarah Derper, Hyperthern's talent
acquisting lader.

Dace candidabes are fmalists, Dwyer said,
Hypestherm explores them further via secial
mesdia through Link=dls and redimestary Google
searches, bet Sal is dose “werycarefelly™ she @d

Hypertherm doesn’t make a final hirmg dec-
sink based m social-meda content, Dwyer mid

“It migtt be nsed ax a poist of discussion in
the mberview process or point of relerence for
reference checks,” she explined. “Our hirisg
decision is based o the Stervew and our Srect
interactines with the candidate ™

Ttalso is the only Brcior at Mermont's Killingion
Resorl, where 2 andidate's across e table pro-
file completely Fumpes the ooe ooline. Evea with
ayoungand sesomal stafl, Kilington doesa't use
social meda i its hirieg process.

“Becawse we are in the hospilalily besimess,
we place significant emphasis oa persosal inter-
views with applicants,” i Judy Geiges, Kilizgton
Resoet's heman-resounce direcior.

“3tafl appmarance and bebavior are an istegral
part of the saccess of oar mission,”™ she said.
“A persoa’s qualities in this area are not ey
shinizg through oa tieir Facebook, Twittes, or
Linkeda profil.”

FROVIED
Soma amployars use socal madia to
racrult and scraan job candidatas,

To easere that employees preserve Hieir
companies” onfme mages, employers — sach

a5 Hypertherm — have estbliched social meda
guidelnes fior workers. Talks also are enderway
about drafting one at Mack Mokdng.

ML ks 3 code of cosduct policy that “rils
wpoa all of NMC sl to repres=nt NMC in a posi-
tiez masmer i oer commenity,” Sytvester sad

The peperal approach has worked iodate, bet,
given sorial medin’s popelarity the boepital needs
2 more specfic policy, she mid. The ame could
b i for nsing sociad media in hiring, she sid

“As social-meda etiiztion contisues o grow
and evnive, | Befizwe an industry"best practics" will
emerge,” Syvesier said. “Uatd thee, | think each
emploper should make this decsion mdvidually
beesed on their company’s cultere and wies” #



